


I. A Memorial Service will be held on Saturday 10 am at Chapel in the Pines for the Atkinsons.

5) Constable Report

a. Constable Mark Cole was absent, and President Jo Matthew reported the following services for Trinity County

provided by the Constable for the month of October: attended JP court, responded to 2 evictions, and wrote 2

citations. Constable Cole has had surgery and is recovering.

6) Consideration of Minutes

a. The minutes of the following meetings were reviewed and approved, as presented, by a unanimous vote:

October 28, 2024.

7) Reports

a. Access Control Committee

Trustee Deta Rogillio reported Access Control statistics for the month of October are: 7,250 vehicles were vetted

through the left-hand lane: 4,575 POA, 1,983 Contractor, 164 MVR, and 528 Country Club. 528 telephone calls

were received in October. Deta reminded everyone to make sure that their Thanksgiving guests were logged
into Gate Sentry. She also thanked Frank Ditto for his help in getting a rapid update in the firmware of the eTag
reader. A loaner is currently in place and our reader with the updated firmware should be back next week. This

will allow the e-reader to read the new smaller NTTA tags.

b. Architectural Control Committee

The minutes from the October 14, 2024, meeting was attached for the Board of Trustees to review. ACC Vice

Chair Dahl reported for year-to-date: 18 new homes have been approved; 66 additions/improvements; 13

consolidations; 31 fences; 13 extensions, and 14 denials.

c. Maintenance Report

Maintenance Supervisor Chris Williams Chris Williams reported that the new compacting trash trucks had

successful test runs and have started running the trash pickup, dead debris has been targeted for pickup in the

mowing lanes and they have started cleaning up intersections blocked by vegetation, preventative maintenance

sheets are now in place and being used, the transfer pump for golf irrigation has been replaced, and have

cleaned up the shop yard and reorganized the storage areas.

d. Budget Committee: Financials

Trustee Rick Renfro reported the POA ended October 2024 with $1,363,375 in liquid assets. He further reported

the total POA net income for the month was $3,773 over the budget and is $284,384 over budget for the year to

date through the end of October. All operational business areas exceeded their income budgets for the month.

Total payroll expenses were under budget for the month of October. The total Association operating income for

the month of October was less than the budget by $19,800 and is $38,660 better than the budget year to date.

Total Association operating expense for the month of October was under the budget by $16,027 and is 383,044

over the year-to-date budget.

e. Delinquent Accounts

No report this month.

f. Deed Violations and Inspection Visits

Update for October and November. There were 33 corrected, 6 new, 5 at legal or public nuisance, and 36

currently active.

g. Country Club Committee

No meeting.

h. Greens/Golf Committee Report

No meeting.

i. Streets and Roads Committee

Trustee Liaison Ron Auvenshine reported that the Committee reviewed bids to replace Birch and Bayport Streets
culverts and reviewed the proposal to replace culverts behind houses on Palm Springs that have collapsed in

spots. Ron reminded residents that they are responsible for cleaning their culverts so runoff water can flow

properly.



, 

j. Maintenance Committee

No meeting.

k. Strategic Planning Committee

Trustee Ron Auvenshine reported that the Committee has worked on a proposal for forming standing

Committees for Communication, Marketing, and Financial Advisory. New surveys will be coming soon to help

clarify communication needs.

I. Neighborhood Watch Committee

Trustee Liaison Cheryl Savage reported that that Committee worked on a Zone captain update. Discussion was

held on a Food Drive for a local church. A holiday golf cart parade is planned by the Committee.

8) Ratification of Actions taken via Unanimous Written Consent

None. 

9) Items for Consideration

a. Consideration and vote on levying fines on Owners who have violated or are violating the POA's documents.

Following due discussion and upon motion duly made, seconded, and unanimously approved, the Board of
Trustees agreed to levy fines on the owners who are in violation of the POA's documents over to the

Association's attorney to seek compliance with the governing documents through lawsuit, if necessary.

See attached Appendix 9 a & b.

b. Consideration and vote on referring owners who have violated or are violating the POA's documents over to

the Association's attorney to seek compliance with the governing documents through lawsuit, if necessary.

Following due discussion and upon motion duly made, seconded, and unanimously approved, the Board of

Trustees agreed to refer the owners who are in violation of the POA's documents over to the Association's

attorney to seek compliance with the governing documents through lawsuit, if necessary. All approved.

See attached Appendix 9 a & b.

c. Consideration and vote on referring owners who are delinquent in payment of Assessments or other charges

to the POA over to the Association's attorney to collect such past due payments through lawsuit and

foreclosure, if necessary.

No new accounts.

d. Consideration and vote on recommendations from the Architectural Control Committee.

Following due discussion and upon motion duly made, seconded, and unanimously approved the Board of

Trustees agreed to:

i) Consolidate lot 02-30-03 with Lot 02-30-04 with lot 02-30-04 being the only billed lot beginning December 1,

2024, due to having met the consolidation requirements.

ii) Consolidate lots 11-23-01 and 11-23-02 with lot 11-22-09 with lot 11-22-09 being the only billed lot

beginning December 1, 2024, due to having met the consolidation requirements.

e. Review and vote on recommendations from the Greens/Golf Committee.

i) None.

f. Review and vote on recommendations from the Country Club Committee

i) None.

g. Review and vote on recommendations from the Budget Committee.

i) None.

h. Review and vote on recommendations from the Streets and Roads Committee.

Following due discussion and upon motion duly made, seconded, and unanimously approved the Board of

Trustees agreed to:

i) Accept the bid from Diversified Pier and Bell to replace the culverts on Birch and Bayport in the amount of

$8,600.00. Money to come from 2024 Road Budget.

ii) Accept the bid from Diversified Pier and Bell to remove the failed cu Iver and install a new culvert on Palm

Springs in the amount of $29,600.00. Money to come from 2024 Road Budget.

i. Review and vote on recommendations from the Maintenance Committee.

None.





Owner's Questions 

October 28, 2024 

1. A property owner requested that an e-Blast be sent reminding people to slow down and watch for

families/children out walking and riding their bicycle on Pinnacle.

2. A property owner asked the price of the new garbage trucks. $250,115 for both trucks. Also, asked when we

shall start using the new trucks. It was announced that a trial run would occur tomorrow in Coach Village only.

Two or three test runs may occur prior to the truck's usage. Probably December will see the full implementation

of the trucks.

3. A property owner requested Saturday Board meetings stating the difficulty for those people who work full time

to attend. The Board has scheduled 2 Saturday meetings within the last year with only one person attending who

could not attend weekday meetings. Also, asked that the garage sale maps used this time not be used again.

Those type maps will not be used again.

4. A property owner requested how often trash pickup for the community would be with the new garbage trucks

and if the trucks were class C vehicles. The Board is looking at running the new garbage trucks once a week and

they are class C vehicles. Also, asked about paying off the promissory notes held by property owners early and

stressed the financial savings. These promissory notes will be paid off in January 2028 and, at this point, we are

paying mostly on the principal. The Board has decided not to pay these notes off early.

5. A property owner asked when the boat launch by the POA Office would be repaired. That repair is budgeted in

the 2025 budget.

6. A property owner stated that property owners should encourage other property owners to slow down. Also,

stated that they would help financially stressed property owners clean up their homes and townhomes.

Information was taken and will be put in contact with likeminded community groups.

7. A property owner stated that property owners in the townhouse section often had nowhere to place their

garbage cans and that is why they are sometimes left at the curb.



Property owner questions sent to poaboard@westwoodshorespoa.com are answered to the individual but will no 

longer be included in the minutes. Property owners with a specific question are encouraged to continue to use the 

email address and their questions will be answered by a member of the board. 

Appendix 9 a & b 










