WESTWOOD SHORES PROPERTY OWNERS’ ASSOCIATION BOARD OF TRUSTEES
2026/2027
 GOALS

VISION STATEMENT
Providing a positive living experience with emphasis on community, recreation, and quality of life.

MISSION STATEMENT
To support property owners by providing a safe community with diverse recreational opportunities, and a welcoming atmosphere where neighbors help neighbors.

I) GOALS & STRATEGIES TO ACHIEVE THESE GOALS
A) Maintain a quality process that serves as the foundation for productivity, responsiveness, and accomplishment.
i) Ensure that training is done with all employees. Once per month meetings are held with each Department Supervisor and Executive staff management. 
ii) Ensure that Management documents employee performance evaluation in all areas on an annual basis reported to the Board as part of the supervisor’s report.
B) Manage the business affairs of the Association prudently.
i) Establish an annual budget that provides needed services and keeps the financial burden on property owners to a minimum.
ii) Conduct a Board workshop to review the proposed Budget in October. 
iii) Adopt the annual budget in October.
iv) Explore new revenue streams for Westwood Shores and the impact of these on the POA and its tax-exempt status.
v) Ensure all notes pertaining to the purchase of the Country Club are paid in a timely manner.
C) Review the progress and processes for delinquent account collections to increase the amount of delinquent assessment income.
i) Work with contracted realtor to market and monitor sale of WS foreclosure properties.
ii) Establish annual payee goals as part of the annual budget process.
iii) Review collection process and procedures and receive updates.
iv) Review attorney reports on a regular basis.
v) Work closely with Trinity Country Appraisal District.
D) Protect Property Values
i) Enforce deeds, covenants, and restrictions.
(1) Monthly inspections shall be conducted by management and specified action against violators shall be taken.
ii) Continue to work to improve the appearance and functionality of the WS CC amenities.
iii) Monitor and review rental property policy as needed. 
iv) Continue to work with Trinity County Commissioners’ Court for the abatement and removal of public nuisance properties and budget funds for their removal.
E) Promote community and encourage a safe environment.
i) Improve communication with property owners.
(1) Provide positive communication and feedback to property owners by actions of the Board, Community, and WS employees.
(a) Board will:
(i) Respond in writing to property owners’ written requests and emails to the POA Board through poaboard@westwoodshorespoaboard.com.
(ii) Encourage attendance at POA Board meetings.
(iii) Continue providing updates and notices to the WS residents with periodic news of special interest to residents by Eblast notifications and WS Connect.
(iv) Promote and monitor use of the official POA website and the Community website.
(b) On-Site Community Manager and staff will:
(i) Respond in writing to a property owner’s written request and respond in a reasonable amount of time and within legal limits. 
(ii) Treat all property owners and guests with respect and courtesy.
(2) Encourage a safe environment.
(3) Promote safety on roads in the subdivision and work with law enforcement to control speeding and other violations of traffic laws.
(4) Encourage and promote volunteer efforts throughout the subdivision.
(5) Work with the ACC to review and approve ACC policies to enhance the aesthetics and beauty of WS.
(6) Review and update the Disaster Management Plan and Hurricane and Tornado Survival Guide.
(7) Continue to work with Marina Village Board for the benefit of both the POA and MVR members.
F) Review and monitor the functions of the Access Control.
i) Work closely with local law enforcement to enforce laws and prosecute offenders.
ii) Review process and procedures and revise as necessary for best functionality of the department.
iii)  Review and provide residential access through the Gate Sentry program and work toward 80% of permanent residents.
G) Promote Elected Officials and Legislation beneficial to Westwood Shores property owners.
i) Work with elected officials
ii) Encourage property owners to lobby all Representatives, Senators, and the Governor on behalf of Westwood Shores in any proposed legislation that could benefit or negatively impact the community.

II) BOARD COMMITTEES – PURPOSE & STRUCTURE
Committees are advisory to the WS POA Board and meet as needed. The Community Manager is an ex-officio member of the committees. Property owners are appointed to the committees each year and may serve a maximum of five (5) years on one committee.  A member must be the record owner of the Building Site as shown in the Official Public Records of Trinity County, Texas.  No committee member should be a paid employee of the POA.  Property Owner requests for committee membership will be received at the POA Annual Meeting and the following week, if possible. All POA Board Members shall serve as a non-voting liaison to a committee. New POA Board Members shall have a returning POA Board member as a Mentor for the first few committee meetings. It shall be the POA Board member’s duty to ensure that all POA Policies are followed and help interpret POA Board goals. Each committee shall elect a Committee Chair, and Secretary. Committees will have a suggested minimum of five (5) property owners in good standing and a maximum of nine (9), a POA Board member liaison, and a Department Supervisor, as deemed necessary. Committees may have flexible meeting times, i.e., evenings, weekends, or weekdays.
A) WS POA Board Liaison to Affiliated Entities 
i) Chair – POA Board President
ii) Purpose- to coordinate with and effectively communicate with affiliated entities and represent the interests of Westwood Shores POA at such meetings.
B) WS POA Liaison with ACC
i) POA Board Member
ii) Purpose – to serve as the non-voting POA Board liaison with the ACC in accord with Article 3 of the Consolidated, Restated and Amended RR&C for Westwood Shores
C) Standing Committees
i) Executive Council
(1) Members - POA Board President, POA Board Vice-President, and POA Board Secretary/Treasurer.
(2) Purpose - To preview major matters of importance or consideration as the officers of the Board and present recommendations to the Board accordingly.
ii) Budget:   Chair – POA Board Member.  The POA Board conducts a Board review each month of the POA financials and works with management to coordinate long-range plans developed by committees and departments and prepare the annual budget for presentation to the Board at the October Board meeting.
iii) Country Club
(1) Committee composition: POA Board member liaison, property owner members to include Civic Club and Theater representatives, 19th Hole Manager, and Golf Course Manager
(2) Purpose – serves as an advisory committee for the 19th Hole Bar and Grill and Clubhouse interior and exterior – working with the 19th Hole Manager and Community Manager, the committee shall research specific problem areas and make recommendations to the Board for new capital investments and upgrades.
iv) Golf and Recreation Committee
(1) Committee composition: POA Board member liaison, property owner members (to include at least one representative member of the golf course, pickleball/tennis, pool, and Fitness Center), and Golf Course Manager.
(2) Purpose – to provide focus and input on the recreational amenities of the community and Pro Shop operations and to make recommendations to the Board for new capital investments and upgrades.
v) Maintenance and Roads Committee
(1) Committee composition: POA Board member liaison, property owner members, Maintenance Supervisor.
(2) Purpose – reviews streets, roads and drainage problems as well as reviewing the safety and cleanliness of our common areas and facilities, to help identify areas for preventive maintenance and corrective needs, and to make recommendations to the Board for new capital investments and upgrades.
vi) Neighborhood Watch
(1) Committee composition: POA Board member liaison, property owner members.
(2) Purpose – to encourage neighbors to watch out for each other’s personal safety; to maintain a Neighborhood Watch Night Out Program and to improve community awareness of the importance of neighbors.  The Committee may make recommendations to the Board for new capital investments and upgrades.
vii)  Strategic Planning
(1) Chair – POA Board member
(2) Purpose - To clarify and solidify the Associations purpose and mission. It shall consider where the organization is currently; what changes/improvements the organization should initiate over the next three to five years; and formulate a plan for how to achieve these goals. Planning includes identifying the organization’s strengths, weaknesses, opportunities, and threats. 
viii) Communications
(1) Committee composition: POA Board Member liaison, Community Manager, property owners with particular skills.
(2) Purpose – to help provide timely, clear, and factual information to the Westwood Shores community about events and concerns in the community through the website WSConnect.com.  The Committee may make recommendations to the Board for new capital investments and upgrades. This Committee is different from other Committees in that these members may be selected for their technical/website building/maintenance expertise.
D) Ad Hoc Committees - To Be Formed as Needed

