Westwood Shores Committee Opportunities
The Westwood Shoes Property Owners Association (POA) Board of Trustees (BOT) supports a committee driven approach to decision making for this community.  Property owner communication in the decision process is imperative to provide the BOT a representative view of community wants and needs.  The Westwood Shores POA is offering the opportunity for you to be considered to serve on one of our Standing committees. The purpose of these committees is to assist the Board by gathering information and making recommendations to the Board. Our committees serve to broaden the community’s input in decision making.
All committee members must be Westwood Shores property owners and follow our Bylaw’s requirement of being in “Good Standing”.  In general, this means a member who is not delinquent in the payment of any assessments and/or fines.
For 2025-2026, the following guidelines will be in place for our committees:
· All Committee members will be selected for 2025-26 by the current committee members. 
· Committee members will select a Chairperson and a recording secretary. Each Board member will serve as a liaison to a committee and will not have voting rights.
· The Community Manager may attend any meeting.
· Members will serve a maximum of 5 years on one committee unless there are no new candidates. 
· There will be a minimum of 5 and a maximum of 9 on a committee
· For interested property owners, they may sign up or email the POA staff beginning at the Annual Meeting through the following Friday following the meeting.
The following are the committees and their purpose. 
Country Club Committee – reviews Country Club operations, including the building facility and the 19th Hole and makes recommendations to the Board.
Roads Committee – reviews streets, roads and drainage problems and makes recommendations to the Board for repairs and improvements.
Golf/Greens Committee – provides focus and input on the golf course and greens. Reviews Golf Course operations, pro shop operations, and makes recommendations to the Board.
Maintenance Committee – ensures the safety and cleanliness of our common areas and facilities, to help identify areas for preventive maintenance and corrective needs, and to make recommendations to the Board for new capital investments and upgrades.

Neighborhood Watch Committee - to help connect neighbors to become active in emergency preparedness; to encourage neighbors to watch out for each other’s personal safety; to maintain a Neighborhood Watch Night Out Program and to improve communication of importance. 

Strategic Planning Committee - to help define the community's vision for the future and to set goals and objectives along with developing a plan as to how to achieve them. 
Communications Committee – to help provide timely, clear, and factual information to the Westwood Shores community about events and concerns in the community through the website WWSConnet.com.  This Committee is different from other Committees in that these members shall be selected for their technical/website building/maintenance expertise.  If you have these skills, please submit your experience area in the requesting communication.
If you would like more information or to be signed up, please contact any of the following: 
· Email to info@westwoodshorespoa.com
· Call the POA Administrative office @ 936-594-3805
· Email to poaboard@westwoodshorespoa.com 
 You may begin signing up to be considered for a committee this week through the end of business day on Friday, May 2.



